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Excerpt: . .. ticed and is one that will contribute vitally to the development of the science of supervision. In other
words, it is a program that provides for the measurement of a genuinely professional performance of the
supervisory functions: A. Goals or outcomes to be attained through supervision. a. The development of teaching
skill in applying the principles of method, employing good devices, and practicing appropriate technique in the
teaching of a particular subject or subjects. b. The maintenance of a high scholastic attainment on the part of
the pupils taught by the teachers being trained. c. Organization of a well-balanced course of study. Other goals
might be set up in addition to these, but these three call for a thoroughgoing program of measurement. This is
especially true of the first goal if it is undertaken in any serious fashion. It is the focal point of the supervisory
functions in the training-school situation, and it should be attacked in a thoroughly analytical and scientific
manner. B. Types of evidence of supervisory efficiency under the trainingschool conditions. a. Lesson plans of
teachers, which show the development of ability to apply the principles of method to the organization of
subject-matter, the selection of good devices for its presentation, and the formulation of a program of
technique that seems suitable to the particular situation. b. Skill in actual teaching as shown by the last two or
three weeks of the practice teaching of each student teacher. c. Final grades given teachers...
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