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Health Professions Press,U.S., United States, 2004. Paperback.
Book Condition: New. 1st New edition. 226 x 152 mm. Language:
English . Brand New Book. When deteriorating margins
jeopardize your hospital s or health system s financial health,
take your organization off the critical list with Superior
Productivity in Health Care Organizations: How to Get It, How to
Keep It. Loaded with practical, enduring solutions, this book will
help hospital and health system management reclaim lost
productivity in a surprisingly short time and at low cost. Based
on the author s direct experience with over 50 hospitals, the text
takes you step-by-step through the process from analysis to
implementation of productivity standards and beyond. Learn to:
* |dentify and avoid the pitfalls that make most popular
productivity strategies go awry * Reduce expenses to match the
organization s revenues * Develop and implement realistic and
understandable labor standards * Relate productivity to
strategic goals * Resolve underlying management problems and
implement core productivity concepts * Determine the proper
role for department managers in increasing productivity *
Determine the optimal time to use benchmarking * Avoid falling
back on stopgap measures (e.g., layoffs) * Institute effective,
customized monitoring systems and protocols * Develop...
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I just began looking over this pdf It is one of the most amazing pdf i have study. | discovered this book from my dad

and i recommended this pdf to understand.

-- Merritt Kilback Il

Good e book and useful one. | have got read and that i am confident that i will likely to go through once more again
later on. It is extremely difficult to leave it before concluding, once you begin to read the book.

-- Angela Blick
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